
Innovate-a-thon – The MedTech Hackathon in Dresden 
 

Saturday, 01.06.2024 

Time Slot Agenda Speaker/ 
Institution 

Meet the Expert at the auditorium 

From 09:00 Hack & Snack Breakfast with 
Coffee and Sandwiches 

all  

09:00-09:30 Welcome Telekom MMS, EKFZ HybridEcho, EKFZ Kather Lab, 
UK Würzburg, Charité Berlin 09:30-10:15 Pitches (10‘ each)  

(1) Ultrasonic data 
(2) Large Language Models 
(3) Multicentric database 

 

10:15-11:00 Grouping of the Teams of 5 all  

From 11:00 Coding Session I all   

12:00-13:00 Pizza-Break all   

13:00-19:00 Coding Session II all - HybridEcho: Sonography booth 
(participants can sonicate each other) 

- Telekom MMS: Project Presentations 
- EKFZ Kather Lab: Mini-Talk ‘Clinical 

use of LLMs’ 
- UK Würzburg: Securing funds for your 

own AI project with a randomized 
study - what could possibly glitch 
along the way? 

- enDDo.ai: Engage in hands-on 
endoscopy simulation and learn about 
applications of AI to endoscopy videos 

… and some other groups (final list of groups 
will be presented at the Hackathon) 

15:30-16:00 Coding & Caffeine: Energize Your 
Code 

all  

16:00-18:00 Coding Session III  all  

18:00-19:00 Hackathon Feast all  

19:00-21:00 Citybeach all  

21:00 until 
open end 

Coding Session IV (optional)   

 

Sunday, 02.06.2024 

Time Slot Agenda Speaker/ 
Institution 

Meet the Expert at the 
auditorium 

From 
09:00 

Hack & Snack Breakfast with Coffee 
and Sandwiches 

all  

9:00-12:00 Coding Session V All - HybridEcho: Sonography booth 
(participants can sonicate each 
other) 

- enDDo.ai: Engage in hands-on 
endoscopy simulation and 
learn about applications of AI 
to endoscopy videos 



… and some other groups (final list of 
groups will be presented at the 
Hackathon) 

12:00-
13:00 

Coding Intermission aka Lunch 
Break 
Enjoy your lunch break exploring the 
diverse culinary offerings nearby. 

all  

13:00-
14:45 

Group Pitches ‘Highlight Reel - 
Show us your progress’ (Status quo, 
What difficulties did we have? Are 
there still some open questions? 
What are your next steps?)  
You’ll get Feedback from our 
Experts. 

all  

14:45-
15:00 

Wrap up and Farewell Telekom 
MMS/ 
EKFZ 

 

 

Deadline to hand-in your final results: 30.08.2024 

Pitches & Award Ceremony: 11.09.2024 


